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Corporate Bodies   
Board of Directors 

As at 31 March 2012 the Board of Directors, whose term of office will expire on approval of the 2013 
Financial Statements, was composed as follows: 

Member Office 
Executive/Non-
Executive 

Place and Date of Birth 

Domenico Favuzzi 
Chairman and Chief Executive 
Officer 

Executive Molfetta (BA) 18/04/1962 

Dante Altomare Vice Chairman Executive Molfetta (BA) 18/09/1954 

Pierfilippo Vito Maria Roggero Chief Executive Officer Executive Milan 22/06/1954 

Giancarlo Di Paola Executive Officer  Executive Bari 22/05/1952 

Marco Forneris Executive Officer Executive Caluso (TO) 19/02/1951 

Rosa Daloiso Non-independent Director Non-Executive 
Margherita di Savoia (FG) 
5/04/1966 

Valeria Savelli Non-independent Director Non-Executive Matera 15/10/1962 

Alessandro Laterza Independent Director (**) Non-Executive Bari 9/02/1958 

Giorgio De Porcellinis Independent Director (**) Non-Executive Milan 21/01/1948 

Umberto Paolucci (*) Independent Director (**) Non-Executive Ravenna 28/11/1944 

(*) Co-opted as Director on 13 March 2012 
(**) Independent Directors under art. 3 of the Corporate Governance Code adopted by Borsa Italiana 

For the purpose of their office all directors are domiciled at the registered offices of the company in Molfetta 
(BA), Viale Adriano Olivetti 11/A. 

The Board of Directors is vested with all the broadest powers necessary for ordinary and extraordinary 
management of the company, without exception and with full rights to pursue the company purpose. Thus, it 
can undertake any type of obligation and perform any act without limitation as all operations fall within the 
scope of their duties with the exception of any matters expressly delegated by law to the general 
shareholders’ meeting (see Corporate Governance). 
 

Board of Statutory Auditors 

As at 31 March 2012 the Board of Statutory Auditors, whose term of office will expire on approval of the 2013 
Financial Statements, was composed as follows: 
 

Member Office Place and Date of Birth 

Renato Beltrami Chairman Storo (TN) 07/12/1942 

Gaetano Samarelli Standing Auditor Molfetta (BA) 07/12/1945 

Ignazio Pellecchia Standing Auditor Bari 28/06/1968 

Leonardo Giovanni Ciccolella Substitute Auditor Bari 24/06/1964 

Mauro Ferrante Substitute Auditor Bisceglie (BA) 01/11/1964 
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Independent Auditors 

The Independent Auditors for the Exprivia Group are PKF Italia S.p.A. Their assignment will expire at the 
end of the 2013 financial year. 

Exprivia: one step ahead  
THE COMPANY 

 
Exprivia S.p.A. bases its success on its wealth of skills and 
experience gained from over 25 years of operations in 
Information Technology for banking, financial institutions, 
industry, energy, telecommunications, utilities, healthcare and 
public administration. 
 
Exprivia has always looked towards the future in a constant 
search for technologies that anticipate market trends so that 
customers can be provided with solutions and services that 
actually improve their business processes. 
 
This strategic vision, together with the group’s knowledge of the 
specific needs of each customer, the vertical supply system, the 
ability to manage complex projects, and an internationally 
renowned research and development department, are all 
distinguishing features of the group. 
 
It has been listed on the Italian stock exchange since 2000 and 
in the STAR MTA segment since October 2007. Exprivia 
currently employs a team of over 1,800 people distributed among 
their head offices in Molfetta (BA), branches in Italy (Milan, 
Rome, Piacenza, Trento, Bari, Vicenza, Genoa and Padua) and 
abroad (Spain, Mexico, Guatemala, Peru and Brazil).  
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The Group  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  Interim Directors’ Report as at 31 March 2012 
 
 

 
7 
 
 

Subsidiaries 

Exprivia Projects S.p.A. is 100% owned by Exprivia. It is based in Rome and has Euro 242,000.00 share 
capital (fully paid-up). It is specialised in designing and managing services and infrastructures for Call 
Centres, Contact Centres and Helpdesks. 
Exprivia Solutions S.p.A. is 100% owned by Exprivia, is based in Rome and has Euro 170,795.00 share 
capital (fully paid-up). It is the group company dedicated to developing and providing high value-added IT 
solutions and products to the defence and space markets and to a lesser degree to the services industry and 
to local and central public administration. 
Svimservice S.p.A. is 100% owned by Exprivia, is based in Bari and has Euro 1,548,000.00 share capital 
(fully paid-up). It is a leading ICT company in the healthcare IT sector with a broad and diverse customer 
base. It develops and manages healthcare IT systems based on proprietary solutions and web-oriented 
technologies, in addition to operating in the field of IT systems and software applications for local public 
administration. 
Wel.Network S.p.A. is 100% owned by Exprivia, is based in Piacenza and has Euro 1,500,000.00 share 
capital (fully paid-up). It has acquired in-depth experience in a wide variety of IT segments. In recent years it 
has focused on professional services for SAP applications especially in the field of Industry and Oil & Gas, 
where a significant amount of business in reselling third-party software licences has also been developed. 
Gruppo Soluzioni Tecnologiche S.r.l - GST is 100% owned by Exprivia, is based in Trento and has Euro 
27,500.00 share capital (fully paid-up). It focuses on developing and designing speech recognition solutions. 
GST currently produces and sells sophisticated software applications and services using the best speech 
recognition technologies available on the international market.  
Spegea S.C.a r.l., School of Management based in Bari, organises and manages specialised seminars, 
training courses for companies and public administration in addition to the “Master in Management and 
Industrial Development” programme certified by ASFOR. It was founded 28 years ago by Confindustria Bari 
with the support of banks and institutions and is now 60% controlled by Exprivia S.p.A. 
Exprivia Sl (Spain), incorporated in April 2008 in Madrid, is a start-up dedicated to the development of IT 
solutions and systems for the Spanish healthcare market. In July 2008, Exprivia S.p.A. acquired a controlling 
interest (60%) by subscribing to a share capital increase. 
Profesionales de Sistemas Aplicaciones y Productos S.L. (ProSap), a Spanish company in operation 
since 2002, also through its subsidiaries in Mexico, Guatemala and Peru, it provides professional services in 
the SAP environment and services for systems integration and application management for important 
medium and large customers. Exprivia S.p.A. has a 50.12% controlling interest in this company. 
InFaber Srl is a company specialised in providing Manufacturing Execution System (MES) services and 
solutions for the Italian and international manufacturing market. Exprivia S.p.A. has a 60% controlling interest 
in this company. 
Realtech Italia S.p.A. is an Italian company specialised in designing and setting up IT solutions on the SAP 
platform. From 1996 until last year Realtech Italia was the Italian branch of the German multinational 
Realtech AG, which is listed on the Frankfurt stock exchange. It was then taken over by the company G&K 
Management S.r.l. through a management buyout. Exprivia S.p.A. now has a 51.00% controlling interest in 
this company. 
Sistemi Parabancari Srl is a leading Italian company in outsourcing IT, legal and administrative services for 
factoring companies. SiSpa, founded in 1997 by its sole shareholder Meliorbanca S.p.A., operates with 
about 60 employees and is now the only Italian company able to provide a wide range of business process 
outsourcing services, and not only IT-related, for the financial services system. The company is now 100% 
owned by Exprivia S.p.A.  
Datilog Srl is a company specialised in providing WMS (Warehouse Management System) solutions to 
automate complex warehouses and large-scale distribution centres. Exprivia S.p.A. has a 52% controlling 
interest in this company. 
Exprivia do Brasil Serviços de Informatica Ltda, a Brazilian company specialised in IT Security solutions, 
operates with around 16 employees from its operations base in Sao Paulo. Exprivia S.p.A. has a 99.85% 
controlling interest in this company. 
Svimservice S.p.A. holds 100% of the share capital of Al Faro Srl (in liquidation), a company no longer 
active. Exprivia Solutions S.p.A. holds 100% of the share capital of Farm Multimedia Srl (in liquidation). 
 



 
  Interim Directors’ Report as at 31 March 2012 
 
 

 
8 
 
 

Strategic Shareholdings 

ACS S.p.A., 16.21% held by Exprivia, covers a significant role on an international scale in the sector of 
software and hardware for the acquisition, management and interpretation of satellite imagery. The company 
employs about 110 staff and has offices in Rome and Matera. 
Software Engineering Research & Practices S.r.l., 6% held by Exprivia S.p.A., is spin-off of the University 
of Bari. Its goal is to implement the results of university research in the field of software engineering and 
transfer them to business processes. 
TraxAll Srl, 30% held by Exprivia S.p.A., is a start-up that uses the SAP application platform to manage 
travel & entertainment outsourcing for Italian and foreign companies. 
 

Consortia Initiatives 

Società cons. a r.l. Pugliatech was formed to participate in the fulfilment of the programme agreement 
required by the 2000-2006 POR Puglia tender. 
Società cons. a r.l. Conca Barese was formed to manage the Conca Barese Territorial Agreement. 
Consorzio Biogene was formed to develop the project known as “Public-private laboratory for the 
development of integrated bioinformatics tools for Genomics, Transcriptomics and Proteomics (LAB GTP)". 
Società cons. a r.l. “DAISY – NET” was formed to undertake initiatives for the development of an I.C.T. 
technology centre as part of a network of regional technology centres. 
Distretto Tecnologico Pugliese (“DHITECH”), based in Lecce, intends to develop and integrate an 
interdisciplinary cluster for nanosciences, bioscience and infoscience according to the guidelines of the 
seventh framework programme and Italian national research plan. 
Distretto Tecnologico Nazionale per l’Energia (“DiTNE”), based in Brindisi, was formed to provide 
support for research in the energy production sectors, to encourage technology transfer needed by national 
and international players in the sector, and to favour connections between the worlds of research, production 
of goods and services, credit and the territory. 
Distretto Agroalimentare Regionale (“D.A.Re.”), a consortium based in Foggia, acts as the interface for 
technology transfer from the Puglia research system to the agribusiness system. It provides services to 
support technological innovation by managing complex projects relating to industrial research and pre-
competitive development. 
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The Exprivia Business Model 
Its many years of experience in the market have enabled Exprivia to provide high-quality skills and 
solutions through an array of services to markets: 

 Healthcare and Local Entities  

 Banks and Financial Institutions 

 Industry and Media 

 Oil, Gas and Telco 

 CPA, Transport and Utilities  

To achieve these objectives Exprivia has continued to extend and diversify its product range, focusing on 
proprietary and third-party solutions and on high-level technological skills for the markets. 

By ensuring a competitive range in line with the highest quality standards Exprivia guarantees a high degree 
of technological know-how, excellent specialisation and proven methodology. 

Exprivia is now one of the most active groups in the design, development and integration of innovative 
software solutions. It boasts a wide range of skills acquired in over two decades of operations in its market, 
also through continuing collaboration with major Italian and international universities. 
 

Skills 
In order to adequately meet the needs of a constantly changing market Exprivia acts as a partner specialised 
in the various market segments, leveraging experience gained in over 25 years of operations. 

The group has a team of highly-skilled experts that collaborate with Competence Centres specialised in a 
variety of technological sectors: 

 ERP and Extended ERP 

 Business Intelligence 

 Enterprise Application Integration – Service Oriented Architecture 

 Enterprise Content Management and Knowledge Management 

 Visual Collaboration 

 Infrastructure Management Services 

 Business Process Outsourcing 

 Security 
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Solutions 
Extensive technological know-how and experience in specific market segments has made it possible to 
develop proprietary platforms featuring high reliability, exceptional effectiveness in business process 
management and continuing adaptation to technological evolution.  
 

 Regional and local healthcare IT system 

 Hospital IT System 

 Radiology IT system and clinical imagery processing 

 Voice Recognition Systems 

 Solutions for managing credit processes and risk assessment 

 Solutions for managing unstructured knowledge bases 

 

Markets  
 

Healthcare and Local Entities 
Exprivia’s extensive array of applications makes it possible to provide a complete range of solutions to 
satisfy all healthcare needs, including governance and control at regional level (Regions, Regional 
Agencies), local care provided by local healthcare providers (ASLs) and hospital care (hospitals, clinics, 
public and private healthcare facilities). 

Regional Governance and Control Solutions 

Exprivia has developed a complete IT range for regional healthcare system governance. 

Through its complete set of skills in issues related to managing complex healthcare systems Exprivia can 
computerise all regional healthcare management, whether it is central management of healthcare planning, 
the system dedicated to primary care or an Internet connection for family practitioners and paediatricians. 

A hugely successful experience with this solution is the regional healthcare system (SISR) for Regione 
Puglia, which has been provided by Exprivia for over 15 years through its subsidiary Svimservice. It provides 
the service for over 4 million residents. 

Solutions for Healthcare Institutions and Hospitals 

Exprivia proposes a complete range dedicated to healthcare institutions and hospitals. The Aurora Hospital 
Information System is able to support the patient’s entire clinical and healthcare process and is currently in 
operation throughout the country including in numerous renowned clinics in Lombardy, Veneto, Tuscany, 
Emilia Romagna, Liguria, Piedmont and Lazio. 

 

ICT and Medicine, benefits within reach  

Exprivia has perfected RIS and PACS diagnostic imaging techniques. It is now one of the most innovative 
suites of software tools available for diagnostic imaging services. There are now countless public and private 
healthcare facilities that use Exprivia solutions for complete and integrated computerisation for Radiology, 
Endoscopy, Gynaecology and Obstetrics, PMA and Cardiology. 

The remote consultation systems developed by Exprivia were selected by certain healthcare companies in 
the North East (Padua, Verona, Trentino Alto Adige) to provide diagnostic support and info-sharing to 
facilities spread throughout the territory by means of ICT technologies. 
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Exprivia provided the best solution for voice-enabled medical reporting through its subsidiary GST, which 
has already set up over 4,000 reporting stations throughout Italy. 

The entire portfolio of Exprivia solutions for healthcare is based on international technological standards, 
namely HL7, IHE and DICOM. This fact, together with web-based interoperability features and development 
in the J2EE environment, makes these solutions particularly innovative and easy to integrate with the most 
common information systems used by all types of healthcare facilities. 

 

Banks and Financial Institutions 
Exprivia has developed innovative solutions that are a step ahead of the competition and application trends. 

Our range covers the primary fields of this sector – credit institutions, financial organisations and 
multichannel services – also including a complete system of services to support IT operational management. 

Finance 

Exprivia provides organisations with software and hardware services and solutions dedicated to optimising 
capital market operations, a sector subject to constant change. 

Through the two Murex centres in Milan and Molfetta, Exprivia provides services for system design, 
configuration, integration, upgrades and application management 24/7 on MXG2000 and MX.3 platforms. In 
addition, as a Murex-certified business partner Exprivia is one of the few organisations able to provide 
support to companies in processes to optimise and migrate to new platform releases.  

The experience gained as systems integrators and as a software house, together with fifteen years of 
operations in financial markets, makes us the ideal partner to design and set up custom solutions to support 
rapid business development. 

Furthermore, the multimedia competence centre enables Exprivia to develop solutions for the rationalisation 
of trading venue workstations, thereby reducing TCO. 

Credit sector 

Support for the credit lifecycle is made possible by highly in-depth process competence and by the Global 
Credit Management proprietary suite, which is developed in three main areas: 

 Solutions for operations management for automation, supervision and constant improvement of 
procedures for screening, disbursement and monitoring 

 Decision-making support systems for automatic credit risk assessment 

 Business intelligence and reporting solutions that gather and sort information generated and/or archived 
by application solutions in the suite, thereby expanding access capabilities 

Global Credit Management is based on modular and flexible architecture, which ensures each solution can 
be used as a stand-alone application or easily integrated with third-party solutions. The suite’s high quality 
and flexibility have enabled Exprivia to extend its market to beyond national borders and already in 2011 
boasted an installation base of 14 banks in 13 countries in Central Eastern Europe. 
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Multichannel 

As support for marketing, sales and customer service Exprivia provides web 2.0-based services, develops 
solutions to manage unstructured information and offers mobile and cardless payment products. 

For the Internet we provide support to develop customer service portals that also enable banks to gain in-
depth knowledge of their customer base. 

The proprietary platform, DeepKnowledge, enables management and correlation of unstructured information 
from internal and external sources to implement solutions for intelligence (e.g., fraud detection) or marketing 
(e.g., brand reputation, competition analysis, etc.). 

For mobile and cardless payment Exprivia developed Pay4Any, a mobile solution for Remote/Proximity 
Payment and Money Transfer. This system enables P2P payments between individuals and operators, via 
the web or other methods, enabling credit card payments and cash withdrawals from ATMs using volatile 
code. 

Operations Management 

Exprivia proposes a wide range of services and solutions able to meet all the operational needs of its clients. 

It provides design, management and optimisation services for IT infrastructure and systems through remote 
or on-site control in nearshoring mode. 

The Exprivia portfolio also includes solutions for Asset & Cost Management, Information Security and Event 
Management (such as secure management of priority users), Videoconferencing, in addition to proprietary 
solutions designed to optimise service management, such as Let’s Care and Helpdesk Tracking. 
 

Industry and Media 
Exprivia's approach is diversified and verticalised for the different areas of the industrial sector, with targeted 
solutions that always consider aspects such as dimensional class, production chain and distribution models. 
Our range provides innovative, modular, flexible, high quality, reliable and customised solutions which meet 
every IT need regardless of the business process or enterprise. 

Exprivia in the Large Corporate Market 

Exprivia develops integration solutions on leading middleware and application platforms. In the SAP 
environment for ERP, CRM, SCM, Business Intelligence and Analytics; in Manufacturing Execution Systems 
with Simatic it implementations, the Siemens Industry Software MES product and innovative solutions in 
Service Oriented Architecture. 

For companies in the manufacturing and service sectors who have chosen Exprivia as a partner due to our 
experience in logistics, we have developed and implemented innovative solutions focusing on key 
operational areas such as warehousing and transportation. 

Exprivia's best practices are implementation models that are easy to customise for any company operating in 
the Automotive, Aerospace, Consumer Products, Engineering and Construction, Food, Discrete 
Manufacturing and Process markets. 

In the retail and wholesale segment Exprivia provides innovative solutions for any type of process, from back 
office to points of sale, for any type of reporting and analysis requirement and for any type of activity, BTB or 
BTC. 

In the defence sector, we provide real-time applications, command and control systems, embedded systems, 
graphics tools, networking and prototyping of complex systems, all developed to high standards of quality for 
both civil and military purposes. 
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Exprivia in the SME Market 

Exprivia’s Business Intelligence solutions are also suitable for smaller companies as they are preconfigured 
and easy to implement with affordable costs for SMEs, though with advanced financial, commercial and 
logistics functions. 

IT management, service desk, server and desktop virtualisation services are also available to meet 
infrastructure needs. In the application management field, the large number of factories spread throughout 
Italy enables Exprivia to propose structured offers while guaranteeing high service levels. 

Likewise, foreign branches are reassuring for Italian companies that wish to open up international markets 
while keeping Exprivia as their only technology partner. 

 

Oil, Gas and Telco 
The group operates in these sectors with a dedicated business line also due to the acquisition of 
Wel.Network in 2009.  

In the Oil & Gas market we have consolidated our position over the years through our ability to combine 
specific skills related to processes for extraction, transportation, storage, refining, and oil and natural gas 
distribution with the expertise gained in similar sectors (e.g. multiutilities) and knowledge of the industry’s 
technicalities and ICT best practices.  

In the Telecommunications sector, in addition to providing ERP, business intelligence and custom software 
development services, Exprivia supplies solutions for the core processes of mobile and landline network 
operators with a complete and innovative range of systems integration for both business support and 
operational support. 

This is the foundation of the process that is taking the Group towards international markets to capitalise on 
all its skills in new and growing contexts. 

New Energy in Innovation 

Exprivia provides customers with support in the evolution of the Oil and Gas industry, serving as the sole 
partner for activities such as: 

 Project development for core processes (Work & Asset Management, Engineering & Automation etc., 
and non-core processes (AFC, HR, dematerialisation and storage etc.) 

 Systems integration, through architectural logic geared towards services for the integration of processes 
and operating flows, design and development of integration layers with legacy systems, development of 
integrated scenarios of enterprise content management and custom scenarios  

 Application management in total or partial outsourcing mode by sending work teams to customer 
premises. Support also includes first and second level helpdesk services and infrastructure support for 
data networks and systems. 

Exprivia is the ideal partner for telecommunications companies for designing and creating customer care and 
billing systems, tariff model configuration and general CRM systems, for the configuration and management 
of provisioning, order management, testing and quality control systems. We design and create solutions for 
efficient management of network infrastructures, remote database management, configuration management, 
network management and performance analysis. All these solutions are provided both within projects and 
through system management services. 
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CPA, Transport and Utilities 
The recent modernisation policy of the Central Public Administration (CPA) has generated a great demand 
for operating tools and models to automate processes and ensure flexible and transparent management. In 
this scenario Exprivia was able to identify new effective solutions to computerise processes and improve and 
intensify communication among the various administrations by exploiting our experience in open source and 
proprietary technologies. 

For Utilities, the Group offers a complete range to meet all process optimisation and management needs. 

Optimising means Modernising 

Recent reforms have encouraged plans to invest in new IT solutions and increasingly effective services to 
improve and replace the systems currently in use, industrialise processes, enhance and intensify 
communication among the various administrations.  

For each area affected by changes we offer solutions and services created with innovative technologies, in 
full compliance with the strategic guidelines defined by the competent institutional bodies. Our range is 
divided into design, creation and management services in the following fields: 

 eGovernment for citizens, companies and employees 

 eProcurement to support purchase processes and monitor supplier performance 

 Solutions for the management, storage and sharing of electronic documents  

 Solutions for planning and control using business intelligence platforms 

 Performance measurement systems in Public Administration processes 

 Solutions to support administrative processes concerning self governance and cooperation between 
administrations based on the SOA paradigm 

Transport and Utilities, the future is in process management 

The Utilities sector is undergoing profound changes due to the progressive implementation of industry 
deregulation, unbundling of roles along the supply chain, development of the renewable energy market, 
growing environmental awareness, micro generation problems, the focus on internal process efficiency and 
the quality of services offered.  

In this context we have optimised a product mix to meet the need to develop and manage the transversal 
processes characteristic of the companies operating in this market:  

 ERP systems supporting company process management  

 Integrated and modular systems to manage characteristic processes: detection and measurement, 
billing, invoicing, workforce management, sales force management, AEEG regulatory adjustments, 
energy market, settlement, etc. 

 Business Intelligence for institutional, managerial and operational reporting, forecasts and what-if 
analysis, data mining, business and corporate performance management, data quality solutions 

 Design and creation of solutions to support integration between applications and internal services and 
towards customers and partners on EAI/SOA platforms 

 Business Process Outsourcing (BPO) as part of customer services, customer finance, revenue 
assurance, document management 

 Realtime & geo systems – real-time monitoring and control of physical systems (SCADA), integration 
with geographic location systems and georeferencing (GIS) 

 Document & Content Management Systems – electronic archiving, digital signature and electronic 
stamping, information management, etc. 

 



 
  Interim Directors’ Report as at 31 March 2012 
 
 

 
15 
 
 

Trend of Exprivia Group Results  
The revenue by business segment trend recorded a growth in all markets except Healthcare and Local 
Entities. 
 

 
 
The breakdown by business segment of revenue for the first quarter of 2012, compared with figures for the 
first quarter of 2011, is shown below (in K€). 
 

 
 

BANKING, FINANCE AND INSURANCE 

In the first quarter of 2012 the Banking and Finance Line confirmed its positive trend by achieving a 97% 
growth compared to the same period in 2011, for a total value of Euro 2.3 million. In addition to the decisive 
contribution (around 73% for a value of Euro 1.7 million) from SIS.PA S.r.l. (a company acquired by the 
parent company at the end of July 2011), approximately 24% of this strong increase is due to internal 
growth, confirming the quality of the defined product portfolio capable of successfully capturing the changing 
and complex needs of the reference stakeholders.  

In a market where the consequences of the international and national crises have resulted not only in a 
general and significant reduction in IT expenditure budgets but also in an essential block on development 
initiatives for the entire first quarter, the positioning consolidated in 2011 on wide-ranging partnerships in 
relation to operating IT systems, the investment in strategic development projects and the promotion of 
innovative solutions, has certainly led to the Business Line’s results for the first three months of 2012. 

In this respect, the growth (around 15%) in IT services for the Finance sector benefits from the investment in 
projects in progress for the development of capital market platforms in leading Italian banking groups, whilst 
operations on the IT service products for the Credit sector were in Italy characterised by the start-up of 
significant monitoring partnerships. On the Central Eastern Europe market note the production start-up - for 
Banca ItaloRumena (BIR) - of the proprietary Credit on Web (CoW) underwriting solution in just 5 months of 
total time elapsed (BIR is the second Romanian Bank that has adopted our solution).   

Partnerships in the IT Governance and IT Security products have confirmed the same volumes as in 2011, 
whilst a considerable increase was recorded (over 50%) in multichannel operations, benefiting in particular 
from a number of orders in the Internet banking and mobile payments areas. 
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Lastly, this first quarter of 2012 recorded major growth (over 40%) in the more transversal markets of 
Business Intelligence and System Integration as a result of cross-selling begun in 2011.   
 

OIL, GAS AND TELECOMMUNICATIONS 

In the first quarter of 2012 the Oil, Gas and Telecommunications Line achieved revenue of Euro 3.2 million, 
up 3% on the same period in 2011. 

The decrease in investments in the Oil, Gas & Telco market continues in a climate characterised by extreme 
caution as a result of the complex macroeconomic scenario, and nor is a significant increase in investments 
forecast in 2012. 

Despite the stagnant scenario and falling investments in Information Technology, the Business Line has 
continued to follow its growth path, aiming for greater definition of innovative products and solution. 

The increase in revenue is due to better positioning of large customers in this market. Likewise the product 
ranges are recording good performance in terms of support solutions for mobility processes and for 
distribution networks. 

The Digital Media offering is on the increase and new business activities have started up for porting solutions 
for the Cloud Computing architecture. Cloud architecture solutions will be one of the areas in which the 
Business Line will focus for all of 2012. 

A presence on key accounts was confirmed by the continuation of important projects in the areas of support 
for Administrative Accounting Processes, support solutions for Dematerialisation Process and in the field of 
Enterprise Application Integration. 

Exprivia as always offers its services as a strong reference partner in projects to further IT expenditure 
streamlining and efficiency projects for its customers through the supply of nearshoring services via 
proprietary production centres in Molfetta and Piacenza. 

INDUSTRY AND MEDIA 

The Industry and Media business line began the first quarter of 2012 with a growth compared to the first 
quarter of 2011. Revenue was up by more than 41%, 8% of which internal growth, in line with budget 
forecasts. 

The first months of the year were characterised by the delivery of projects and services acquired towards the 
end of the previous year, in particular the implementation of ERP and Extended ERP IT solutions for major 
Italian companies, leaders in their respective business sectors. 

A considerable success was recorded in the acquisition of new customers for the maintenance service on 
SAP user licences, as a result of the quality of the Exprivia competence centre certified to provide this type 
of service and due to consolidation of the number of SAP Partners able to operate in this respect.   

To complete the application products, Exprivia’s positioning in infrastructure services was also consolidated, 
in particular in the provision of remote operating and systems management services. 

The Defence sector maintained the volumes recorded last year, which represented the highest level reached 
in five years in this market. 

CPA, TRANSPORT AND UTILITIES 

In the first quarter of 2012, the CPA, Transport and Utilities business line confirmed its budget forecast with 
revenue of around Euro 1.3 million, up 32% on the figure for the same period last year. The revenue derives 
solely from planning/development activities and professional services.  

In the Utilities sector, the business line recorded the most significant results, confirming it as one of the 
leading national players.  In the energy sector in particular, as a result of energy market deregulation policies 
important business opportunities opened up.    
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In Central Public Administration revenue was higher than in the previous year though the business volume 
remains limited in absolute terms.  

HEALTHCARE AND LOCAL ENTITIES 

The Healthcare and Local Entities business recorded revenue for the quarter 7% lower than that of the same 
period in 2011, which had benefited from extraordinary income. The lower revenue came from the medical 
and hospitals area in which the Company is investing in terms of product innovation to expand the reference 
market, also with a view to internationalisation. 

Revenue in the Local Healthcare and Local Public Administration was essentially in line with the budget and 
slightly up on the corresponding period in 2011. 

Lastly, in the Voice Recognition market, note that the current revenue volume is down on the corresponding 
quarter in 2011, mainly due to slippage in concluding certain contracts expected in the near future. 
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Significant Group Figures and Result Indicators  
The table below gives a summary of the main consolidated economic, equity and financial data of the Group 
as emerging from the Financial Statements prepared in compliance with IAS/IFRS. 

 
 

The table below shows the main economic indicators of the Group as at 31 March 2012, compared with the 
same period last year. 
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The table below shows the main equity and financial indicators of the Group as at 31 March 2012, 31 March 
2011 and 31 December 2011. 

 

Key figures for the first quarter of 2012  
The main consolidated economic, equity and financial data of the Group, prepared in compliance with 
IAS/IFRS and particularly IAS 34, are shown below, as emerging from the position for the first quarter of 
2012 and compared with the same period last year. 

 
 
 
The consolidated value of production for the first quarter of 2012 was Euro 31 million, up 26.7% on the 
same period of the previous year (Euro 24.5 million). 
 
Consolidated net revenue for the first quarter of 2012 amounted to Euro 30.4 million, up 30.5% on the 
same period last year (Euro 23.2 million). This results was achieved mainly as a result of the start-up of new 
orders and public contracts awarded in 2012. 
 
Consolidated EBITDA stood at Euro 0.9 million compared to Euro 2.6 million in the first quarter of 2011. This 
decrease relates mainly to the impact of certain orders with lower margins together with the drop in licensing 
sales. 
 
Consolidated EBIT was Euro -0.3 million compared to Euro 1.9 million in the first quarter of 2011. 
 
Lastly, pre-tax profit for the first quarter of 2012 was Euro -1 million against the Euro 1.7 million recorded in 
the first quarter of 2011, the decrease also due to a Euro 0.3 million rise in financial charges compared to the 
first quarter of 2011. 
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Group equity as at 31 March 2012 amounted to Euro 65.7 million compared to Euro 67.2 million as at 31 
December 2011. 
 
The consolidated net financial position as at 31 March 2012 was Euro -49.1 million compared to Euro -
44.4 million as at 31 December 2011. The Euro 4.7 million change mainly refers to cash flow used from 
current assets for Euro 3.5 million (particularly to the increase in trade receivables for Euro 4.5 million not yet 
invoiced as at 31 March 2012). 
 
 

RISKS AND UNCERTAINTIES 
There is no updated information compared to the last position stated. 
 

Significant events of the first quarter of 2012  

ACQUISITIONS/SALES IN THE EXPRIVIA GROUP  

On 2 February 2012 the agreement was finalised for Exprivia S.p.A.’s acquisition of Visiant do Brasil, now 
Exprivia do Brasil Serviços de Informatica Ltda, a Brazilian company specialised in IT Security solutions. 

COMPANY EVENTS 

 On 13 March 2012 the Board of Directors co-opted Umberto Paolucci to the office of Independent Director.  

Events after 31 March 2012  

COMPANY EVENTS 

On 19 April 2012 the Shareholders' meeting of Exprivia SpA met on first call to approve the financial 
statements as at 31 December 2011 and the distribution of a dividend amounting to Euro 0.031 per share. 

The same Shareholders’ meeting approved the Report on Corporate Governance and Ownership Structures 
and the Report on Remuneration for Exprivia Group Directors and Strategic Executives. Both reports are 
published the “Investor - Company Briefing” section of the company website (the Remuneration Report in 
Italian only). 

The Shareholders’ meeting also confirmed the appointment of Pierfilippo Roggero as Executive Director and 
Umberto Paolucci as Independent Director. 

Lastly, the Shareholders’ meeting cancelled the authorisation to purchase and hold own shares approved on 
28 April 2011, and approved the issue of a new authorisation to purchase and hold own shares pursuant to 
articles 2357 and 2357-ter of the Italian Civil Code. 

On 26 April 2012 the Company distributed a dividend of Euro 0.031 per share, for a total amount of Euro 
1,608,402.70. 
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HUMAN RESOURCES 

STAFF 

The following table summarises the staff situation of the group as at 31 March 2012 compared with the 
situation as at 31 March 2011. 

Company 
Employees 
31/03/2012 

Employees 
31/03/2011 

Collaborators 
31/03/2012 

Collaborators 
31/03/2011 

Exprivia S.p.A. 765 632 55 35 

Wel.Network S.p.A. 111 110 2 3 

Svimservice S.p.A. 268 244 0 1 

Exprivia Solutions S.p.A. 113 106 15 25 

Exprivia SL 12 11 0 2 

Exprivia Projects S.p.A. 283 73  0   

GST Srl 11 14 0 1  

Realtech 153    3    

Datilog 6 4  2 2  

Prosap 142 118  
 

1  

InFaber Srl 21 19 0 
 

Sispa 57 
 

2 
 

Spegea S.c. a r.l. 9 11 3 4 

Total 1951 1342 82 74 

of which senior managers 38 28     

of which middle managers 181 113     

  
 

As at 31 March 2012 there were 1,951 employees in the group, compared to 1,342 as at 31 March 2011. 
 



 
  Interim Directors’ Report as at 31 March 2012 
 
 

 
22 
 
 

 

Inter-company Relations  
The organisational structure of Exprivia Group integrates all staff services in the Human Resources 
Department and Central Services Department, thereby optimising the operational structures of each 
company to ensure effectiveness and efficiency in supporting the business of the Group. 

The Human Resources Department handles development of skills, union relations, contracts and staff 
administration for all the companies in the group. 

The Central Services Department consists of the Administration and Finance Department, Planning and 
Control Unit, General Services Unit, Logistics, ICT Infrastructure, Quality, Processes and Corporate 
Information System and the Legal Office. 

The Group companies constantly collaborate with each other for commercial, technological and application 
development. In particular the following should be pointed out:  

 Widespread use of specific corporate marketing and communication skills within the group including 
the production of printed, digital and web-based promotional material; 

 Centralised management for the supply of specialist technical resources between group companies 
to manage critical points in turnover and to give all operational units access to highly specialised 
technical skills; 

 Coordinated participation by Exprivia in public contract tenders with the contribution of all companies 
according to their specific skills. 

The table below shows financial relationships between the companies of Exprivia Group and its subsidiaries. 

The table below illustrates the equity relationships between the companies of Exprivia Group and its 
subsidiaries not consolidated as at 31 December 2011 and 31 March 2012. 

 

Relations with Related Parties and Associates  
In compliance with applicable legislative and regulatory provisions, and in particular with: 

(i) the new “Regulations containing provisions on transactions with related parties - Consob Resolution no. 
17221 of 12 March 2010”, as amended by Resolution no. 17389 of 23 June 2010; (ii) the results of the 
subsequent consultation published by Consob on 24 September 2010; (iii) the Consob communication 
providing guidance on application of the Regulation published on 24 September 2010; (iv) Consob 
Communication no. 10094530 of 15 November 2010 providing further clarification. 

On 27 November 2010 the Board of Directors of the company adopted a new PROCEDURE FOR 
TRANSACTIONS WITH RELATED PARTIES, containing provisions to ensure substantial and procedural 
transparency and fairness in related party transactions carried out directly by the company or through its 
direct or indirect subsidiaries ("Exprivia Group"). 

This new procedure replaced that previously in force, which had been introduced on 26 March 2007. 

Transactions with related parties are part of normal business operations and are carried out at arm’s length. 

The procedure for performing inter-company transactions and transactions with other related parties is 
published on the company website in the section “Investor – Informativa Societaria” (Italian version only).  

The table below shows amounts payable and receivable and costs and revenue, both commercial and 
financial, between the companies of Exprivia Group and its related parties. 
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RECEIVABLES FROM RELATED PARTIES AND ASSOCIATES 

 
 

PAYABLES TO RELATED PARTIES AND ASSOCIATES 

 
 

REVENUE FROM RELATED PARTIES AND ASSOCIATES 

 



 
  Interim Directors’ Report as at 31 March 2012 
 
 

 
24 
 
 

 
 

Group Relations with Parent Companies 
 

Exprivia S.p.A. has relations of a commercial nature with its Parent Company Abaco Innovazione S.p.A., and 
in particular these consist in the supply of logistics, consultancy and support services. 

Relations between the Exprivia Group and the parent company Abaco Innovazione S.p.A. as at 31 March 
2012 are illustrated below. 

RECEIVABLES  

 
 

REVENUE AND INCOME 

 
 
 

Business Outlook 
The economic results for the first quarter of 2012 are more than satisfactory in terms of growth and 
development. The Group has consolidated its presence in the domestic market, especially in the large public 
enterprise segment, and it has obtained its first significant returns in the international market, also as a result 
of consolidation of the companies acquired in 2011.  

Despite the persisting economic recession, in 2012 the company intends to continue developing its activities 
in line with the 2011-2013 Industrial Plan while paying special attention to financial resources and operating 
profit margins.  
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Consolidated Balance Sheet 
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Consolidated Income Statement  
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Statement of Comprehensive Income (*) as at 31 
March 2012, 31 March 2011 and 31 December 2011 
 

 
 
 
(*)  It should be noted that accounting standard IAS 34, paragraph 8A, in force since 1 January 2009, 
prescribes that the statement of comprehensive income should be presented as one of the following: 

 a single condensed income statement 

 a separate condensed statement of comprehensive income 

The presentation of a separate condensed statement of comprehensive income was considered preferable. 
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Consolidated Statement of Changes in Equity as 
at 31 March 2011, 31 December 2011 and 31 March 
2012. 
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Consolidated Cash Flow Statement 

 



 
  Interim Directors’ Report as at 31 March 2012 
 
 

 
36 
 
 

 

EXPLANATORY NOTES TO EXPRIVIA GROUP 
FINANCIAL STATEMENTS AS AT 31 MARCH 2012 

DECLARATION OF COMPLIANCE WITH IFRS 

The interim report of the Exprivia Group as at 31 March 2012 was prepared in compliance with International 
Accounting Standards endorsed by the European Union (hereinafter individually referred to as IAS/IFRS or 
together as IFRS). 

  The format and content of these interim financial statements as at 31 March 2012 comply with the 

provisions of IAS 34 “Interim financial reporting”, in accordance with art. 154-ter, Italian Legislative 

Decree 58/1998 (the Consolidated Finance Act), as amended. 

 The financial statements were prepared in accordance with IAS 1, whilst the Notes were prepared in 

condensed format, applying the option offered by IAS 34, and therefore do not include all information 

necessary in annual financial statements prepared according to IFRS. 

Scope of Consolidation 

The interim directors’ report as at 31 March 2012 includes the equity, economic and financial positions of the 
parent company Exprivia S.p.A. and its subsidiaries. 
The table below shows the companies included in the consolidation: 

 
 
The table below provides the main data on the aforementioned subsidiaries consolidated using the line-by-
line method. 
Farm Multimedia S.r.l. and Al Faro S.r.l. in liquidation, both 100% owned, are immaterial and are 
therefore not included in the scope of consolidation. 
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There has been no change in the scope of consolidation since 31 December 2011. 
. 
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INFORMATION ON THE CONSOLIDATED BALANCE SHEET 
AND INCOME STATEMENT 

Certain items of the Balance Sheet and Income Statement, prepared in accordance with IAS/IFRS, are 
illustrated below.  
All the figures reported in the tables are in Euro. 

EQUITY 

SHARE CAPITAL 

“Share Capital”, fully paid up, amounted to Euro 26,979,658.16 and is represented by 51,883,958 ordinary 
shares at Euro 0.52 nominal value each. This information has not changed compared to 31 December 2011. 

OWN SHARES 

As at 31 March 2012 “own shares” amounted to Euro -82,585 and refer to the purchase of own shares 
under the plan approved by the general shareholders' meeting of 28 April 2012. The number of own shares 
held is 158,818. 

SHARE PREMIUM RESERVE 

As at 31 March 2012 the “share premium reserve” amounted to Euro 18,081,738 and is the same as at 31 
December 2011. 

REVALUATION RESERVE 

As at 31 March 2012 the “revaluation reserve” amounted to Euro 2,907,138 and is the same as at 31 
December 2011. The balance refers to the fair value adjustment to buildings owned by Exprivia S.p.A. 

OTHER RESERVES 

The balance of “other reserves” as at 31 March 2012 amounted to Euro 10,991,769, compared to Euro 
10,998,820 as at 31 December 2011, with breakdown as follows: 
 

 Euro 3,021,831 “legal reserve”, unchanged compared to 31 December 2011;  

 Euro 189,823 “extraordinary reserve”, unchanged compared to 31 December 2011; 

 Euro 7,904,776 “Provision for Investments in the Regione Puglia Programme Agreement”, 

unchanged compared to 31 December 2011; 

 Euro 99,232 “other reserves” compared to Euro 106,283 as at 31 December 2011. The change of Euro 

-7,051 relates to the share premium value following the transactions to purchase own shares 

 Euro -236,486 “IAS/IFRS tax effect reserve” represents the tax effect calculated on changes after 

adopting IFRS and is the same as at 31 December 2011; 

 Euro 12,593 “available IAS/IFRS tax effect reserve” represents the tax effect calculated on changes after 

adopting IFRS and is the same as at 31 December 2011. 
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PROFIT FROM PREVIOUS FINANCIAL YEARS 

Profit from previous financial years as at 31 March 2012 amounted to Euro 9,665,701 compared to Euro 
6,405,325. The change is mainly attributable to reclassification of the 2011 result. 

NON-CURRENT PAYABLES TO BANKS 

As at 31 March 2012 the item “non-current payables to banks” amounted to Euro 13,146,108 compared 
to Euro 13,774,738 as at 31 December 2011, and pertains to medium-term borrowings from major credit and 
financial institutions and to low-interest loans for specific investment programmes.  
As a result of exceeding the “Net Borrowings/EBITDA” financial benchmark as at 31 December 2011, the 
company deemed it necessary, in accordance with IAS 1, paragraph 74, to reclassify the non-current part of 
medium-term borrowings (Euro 7,714,286), disbursed by the pool of banks headed by BNL, to “current 
bank payables”. 
 

PRODUCTION REVENUE 

REVENUE FROM SALES AND SERVICES, CONTRACT WORK IN PROGRESS AND 
CHANGES IN INVENTORIES 

Revenue from sales and services, contract work in progress and changes in inventories for the first quarter 
of 2012 totalled Euro 30,352,808, compared to Euro 23,256,508 in the first quarter of 2011. See the section 
‘Trends in Exprivia group results’ in the Interim Directors’ Report for details on sales revenue and 
performance as at 31 March 2011. 
 

COST OF PRODUCTION  

RAW MATERIALS, CONSUMABLES AND GOODS 

In the first quarter of 2012 the item “raw materials, consumables and goods” amounted to Euro 
1,143,130 compared to Euro 1,238,501 in the same period of the previous year. The table below provides 
details of the items. 
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STAFF COSTS 

The item “staff costs” amounted to Euro 21,456,758 in the first quarter of 2012 compared to Euro 
14,792,656 in the first quarter of 2011 and refers to Euro 15,907,387 for salaries, Euro 4,310,611 for social 
security obligations, Euro 933,074 for employee severance indemnity, and Euro 305,686 for other staff costs. 
The number of group employees as at 31 March 2012 amounted to 2,033, 1,951 of which contract 
employees and 82 temporary workers, compared to 1,416 (1,342 contract employees and 74 temporary 
workers) as at 31 March 2011. 

OTHER COSTS 

OTHER COSTS FOR SERVICES 

The consolidated balance of “other costs for services” for the first quarter of 2012 amounted to Euro 
5,824,381, compared to Euro 4,838,967 in the first quarter of 2011. The table below provides details of the 
items: 

 
 

COSTS FOR LEASED ASSETS 

In the first quarter of 2012 the item “costs for leased assets” amounted to Euro 1,215,617 compared to 
Euro 778,350 in the same period of the previous year. The table below provides details of the items: 
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SUNDRY OPERATING EXPENSES 

The consolidated balance in the first quarter of 2012 for “sundry operating expenses” was Euro 335,550, 
compared to Euro 205,002 in the first quarter of 2011. The breakdown of the items is provided in the table 
below. 

 

INVENTORIES AND PROVISIONS 

The consolidated balance of “inventories and provisions” for the first quarter of 2012 amounted to Euro 
119,880, compared to Euro 31,259 in the first quarter of 2011, and refers mainly to the provision for risks on 
contracts in progress. 

AMORTISATION, DEPRECIATION AND WRITE-DOWNS 

AMORTISATION AND DEPRECIATION 

“Amortisation and depreciation” totalled Euro 631,048 compared to Euro 578,785 in the first quarter of 
2011, of which Euro 417,193 referring to amortisation of intangible assets and Euro 213,855 to depreciation 
of tangible assets.  

OTHER WRITE-DOWNS 

The item “other write-downs” amounts to Euro 28,082. 
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DOUBTFUL RECEIVABLES INCLUDED IN CURRENT ASSETS 

The balance of “doubtful receivables included in current assets” was Euro 576,492 compared to Euro 
52,858 for the first quarter of 2011 and refers mainly to the write-down of part of the contracts in progress in 
relation to one order. 

FINANCIAL INCOME AND CHARGES 

INCOME FROM PARENT COMPANIES 

In the first quarter of 2012 “income from parent companies” totalled Euro 3,847 compared to Euro 3,848 
for the first quarter of 2011 and refers to interest due from Abaco Innovazione S.p.A. to Exprivia Solutions 
S.p.A. on the outstanding loan. 

OTHER FINANCIAL INCOME 

The balance of “other financial income” for the first quarter of 2012 was Euro 17,148 compared to Euro 
138,659 for the same period in 2011. The table below provides details of the item. 

 
 

INTEREST AND OTHER FINANCIAL CHARGES 

In the first quarter of 2012 the item “interest and other financial charges” amounted to Euro 735,449 
compared to Euro 439,084 in the same period of the previous year. The table below provides details of the 
items. 

 
 

FOREIGN EXCHANGE GAINS AND LOSSES 

In the first quarter of 2012 “foreign exchange gains” were recorded for Euro 27,677, compared to Euro 
8,431 in the first quarter of 2011. 
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INCOME TAX 

In the first quarter of 2012 “income tax” amounted to Euro 603,754 against the Euro 1,142,291 for the first 
quarter of 2011, and refers to tax provisions of which Euro -9,508 for IRES, Euro 615,246 for IRAP, Euro 109 
for deferred taxes and Euro -2,093 for prepaid taxes. 

PROFIT (LOSS) FOR THE PERIOD 

In the first quarter of 2012 the Income Statement closed with a consolidated loss after tax of Euro 1,604,267.  
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INFORMATION ON THE CASH FLOW STATEMENT 

The consolidated net financial position as at 31 March 2012 was Euro -49.1 million compared to Euro -
44.4 million as at 31 December 2011. The Euro 4.7 million change mainly refers to cash flow used from 
current assets for Euro 3.5 million (particularly to the increase in trade receivables for Euro 4.5 million not yet 
invoiced as at 31 March 2012). 
 
  

Statement pursuant to art. 154-bis, paragraph 2, Italian Legislative 
Decree no. 58 of 24 February 1998 - the Consolidated Finance Act 
containing provisions for intermediaries, as amended  

The undersigned, Donato Dalbis, the Executive responsible for preparing corporate accounting documents 
pursuant to Art. 154-bis, paragraph 2, Italian Legislative Decree no. 58 of 24 February 1998, introduced by 
Italian Law no. 2 of 28 December 2005, hereby declares that the information and data on the economic, 
equity and financial position contained in these Interim Financial Statements as at 31 March 2012 in 
reference to the Consolidated Financial Statements correspond to the document results, books and 
accounting records. 
 
Molfetta, 14 May 2012. 
 
 

Executive Responsible for Preparing Corporate 
Accounting Documents 

 

  

(Donato Dalbis)  
 
  
  
 

 


